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Q What is the Satisfaction-Energy Map®? 

A The Satisfaction-Energy Map® plots the 

location of a particular church on a grid 

where the level of overall satisfaction 

(operational approval) is indicated on 

the horizontal axis and the level of 

overall energy (excitement) is indicated 

on the vertical axis. 

Q What is the significance of the 

Satisfaction-Energy Map®? 

A The levels of satisfaction and energy 

have been found to be reliable indicators 

of the health and vitality of a church.  

Churches with high levels of satisfaction and energy demonstrate signs of health and vitality.  Churches with 

low levels of satisfaction and energy do not demonstrate these same signs to the same degree, if at all. 

Q What precisely are the signs of health and vitality that high satisfaction and energy indicate? 

A. It is impossible to predict the precise ways that vitality will express itself through a particular congregation.

The more tangible expressions include an external focus, a distinctive mission, and an influx of people who

bear witness to transformation.  The more intangible expressions might be described as a corporate spiritual

zest, encounter-driven, inspired worship, healthy, healing, meaningful relationships, purposeful activity in

the world, a sense of being “at the right place at the right ti e” both individually and corporately, and a

nearly palpable atmosphere of well-being about the grounds.

Q Shouldn’t we be measuring whether a church is bearing fruit for the Kingdom rather than how satisfied or 

excited they are about the church? 

A A healthy, vital church, like a healthy, vital individual has many options for expressing itself in the world 

which cannot be fully anticipated and therefore cannot be reliably benchmarked.  How fruit for the Kingdom 

may appear in any particular church varies according to community context, theological perspective, and the 

gift mix of the people.  Similar to an individual, as the vitality and health of a church are diminished, so are 

its options for expression.  Healthy, vital churches produce fruit that varies from community to community.  

Demoralized churches tend to look the same. 



Resources 

The Energy-Satisfaction Map 

 Resources 12 

Q Doesn’t a focus on the experience of members lead to a consumer culture? 

A Satisfaction and energy are like happiness: neither is achieved by trying to get more of them.  They are by-

products of other activities.  Vital, healthy churches are generally aware of this.  The fruit of the Spirit is not 

achieved by direct efforts to acquire it but by focusing on formation of one’s life around the person of Jesus.  

The fact that we are measuring vitality through satisfaction and energy does not mean that a church can 

acquire these by merely seeking them.  A gas gauge is not a gas tank.  It can tell us when we are running on 

empty but not where the nearest gas station is located. 

Q Isn’t it possible that some churches that are simply self-focused will score high on satisfaction and energy? 

A It is a possible that some might, but to assume this is generally true does a disservice to those churches that 

have actually found a pathway to authentic vitality.  It also encourages a culture that actually penalizes and 

marginalizes effective churches.  This, we believe is the greater risk.  In the parable of the wheat and the 

tares Jesus warns us that any evaluative methodology that renders us chronically obsessed with “bad seed” 

will inevitably destroy the “good seed” as well.  The suspicion that every high satisfaction-high energy 

church is simply self-focused is not only refuted by the research, it plays into the shadows of human envy 

and competition.  Even in the worst case, a church that is enthusiastically self-focused always has the 

possibility of a repentance which will redirect its focus and re-channel its resources.  But a church that has 

shed most of its members and resources over years because it is chronically demoralized and unhappy 

sooner or later falls below a threshold of recovery.   

Q At a time in the history of the planet when human survival is in serious question, shouldn’t people be feeling 

dissatisfied and somber? 

A This belongs to the list of confused messages that denominational leaders have been giving congregations 

for years.  In the face of inexorable numerical declines, leaders were often quoted as saying that the church 

was not becoming smaller, it was becoming more committed, that what was lacking in quantity was 

exceeded by the quality of corporate life.  But now that the research is bearing out that only about half of 

the members in a typical church are clearly satisfied and a full third agree that they are just going through 

the motions of church activity, it is difficult to sustain the appeal to the quality of church experience.  At its 

core, this is a theological issue.  The message of the Gospel has never been grounded in a favorable set of 

historical circumstances.   

Q I don’t see the language in the Satisfaction-Energy model that I am looking for.  Where does this fit in with 

missional churches, emerging churches, contemporary/traditional/blended churches, or evangelical/liberal 

churches? 

A The Satisfaction-Energy Map® is a metric of health and vitality.  Again, a church does not achieve health and 

vitality except as a by-product of other activities that it must discern as the leading of the Holy Spirit.  The 

shape of this discipleship can take many forms which the Satisfaction-Energy Map® 
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 does not prescribe.  The information from an assessment is no substitute for the prayer, study, 

experimentation, and conversation that is part of a faithful discernment process.  What the Map can do is 

reliably indicate whether a particular course of action is moving a church toward greater health…or not. 

Q Doesn’t a focus on the Satisfaction-Energy model end up favoring large churches over smaller ones? 

A Smaller churches are just as likely to have high levels of satisfaction and energy as larger churches.  The 

exceptions are very small churches that have fallen below the threshold of viability.  Generally, a definition 

of vitality that is focused on the experience of members and not simply on the number of members is going 

to recognize the important contributions that smaller churches make to the work of the Kingdom. 

Q Isn’t it further demoralizing for a church to be told it is low on satisfaction and energy? 

A Growth in self-awareness is never easy for either individuals or churches.  The Apostle Paul distinguishes a 

“worldly sorrow” from a Godly repentance.  The same information that leads one church to despair and 

hopelessness opens another to the potential for change and growth.  To shield a church or a regional 

association from this kind of information is, in the words of Dietrich Bonheoffer, a cruel mercy.   Or, in the 

words of Proverbs, “Faithful are the wounds of a friend, profuse are the kisses of an enemy.” 


